Round 2 NAWMP Revision Stakeholder Workshop
September 30
Amway Grand Plaza, Haldane Room
Grand Rapids, Ml
Agenda

Workshop Goals

To provide a summary of Round 1 Workshop results and an update on the Plan Revision process
To provide participants an opportunity to clarify and weight the fundamental objectives

To provide participants an opportunity to identify key measurable attributes, causal relationships
and linkages

To initiate discussion of institutions and processes that will facilitate integrated waterfowl
management

To provide feedback to the Plan Committee as they move forward with the Plan Revision

Thursday, September 30

8:00 a.m. Introductions and workshop agenda review—DJ Case

8:15

Orientation to the NAWMP Revision Process and Review of Round 1 Workshops—Jim
Ringelman, Mike Anderson, Seth Mott

9:15 Fundamental Objectives of the NAWMP—Fred Johnson
e Clarifying their meaning and intent
e Describing measurable attributes
e Exploring relative weights
Noon Lunch
1:00 p.m. Review and comment on morning discussion—DJCase
1:05 Belief networks and the NAWMP—Fred Johnson
e Introduction to belief networks
e Causal relationships and linkages
e Anexample belief network
e From belief network to decision framework
2:30 Break
2:45 Institutions and Processes
3:45 Presentation of group exercise results
4:15 Evaluation
4:30 Next steps in the NAWMP Revision
4:45 Adjourn



