« A unified system of waterfowl conservation that features
explicit and coherent objectives to guide habitat and
harvest programs, and the means for coordinated actions to
realize those objectives. Such a fully coherent
management system would feature:

— a set of widely supported fundamental goals for waterfowl
conservation that reflect stakeholder values;

— adecision framework that allows managers to understand and
balance tradeoffs among these multiple fundamental goals; and

— managers using that decision framework to efficiently allocate
resources to achieve those goals.
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A Vision for Integrated Waterfowl

Management

Underpinning such a system would be:

Population objectives that are attainable and will satisfy hunters and

other stakeholders.
Habitat objectives that achieve the population sizes and stakeholder

experiences we desire, along with other ecological values from
conserved habitat.

Stakeholder participation and satisfaction sufficient to sustain habitats,

populations and conservation activities at mutually desired levels.



So to review, what's the problem?




* Resources dedicated to conservation are not opZimally allocated
among landscapes.

- Federal activities to conserve dnd their habitats
have declined.
- State and provincial ¢ conserve waterfowl and
their habitats have 4
Too few resor ected towards understanding waterfowl
hunters.

- Universitie ess attentive to waterfowl science and
monitoring/evuating.

* Federal agencies are less attentive to waterfowl science and
monitoring/evaluating.



- Agreement on fundamental objectives.

* A more thoughtful and comprehensive
plan for how we will go about achieving
those objectives.

* Perhaps, updating our system of waterfowl
management so we are all coordinated and
working towards a common goal.



The waterfowl management community lacks
consensus on the fundamental objectives of
waterfowl management, the means to
achieve those objectives, and the

framework necessary for integrating
multiple decisions in ways that efficiently
allocate resources and coordinate actions.




Workshop Mechanics




MNAWMP Revision Process

{4 Regional workshops in US |

2 Regional workshops in Canada |

//
= R ——— , ./_//iAHM and NSST mestings
Moy 2009 - March 2010 Initial objectives-identification < |
wiorkshops e S,
/ il\lorth American Conference |
o =

Suite of fundamental ard Alternative strategies
means objectives

April - September 2010

[ Steering committee syntheslsj

.
Eroposed objective hierarcD Erututype mUdeD Proposed paths to unification

AFWA 2010 - Decermber 2010 r/(iZ_E)Eultatlon wiorkshops - rou@

Feedback on objectives
hierarchy

@ut oh managerment acti OB

First draft

January 2011

Writing Process

Review and comment

v
January 2012 [ Flan Committes Second draft
Approval

NAWMP Plan Committee Denver, CO
Planning the Revision Consultation Process Mowvember 11, 2009




1y

2)

3)

To begin engaging waterfowl managers concerning the
B\?ac‘rlcal aspects of fulfilling "A Vision for Integrated
aterfowl Management”.

To provide stakeholders an opportunity to express their
beliefs about appropriate objectives for waterfowl
management, and how these might best be pursued from a
large-scale, strategic perspective.

To provide feedback that will be useful to the Plan
Committee as they develop the Plan Revision.

4)

9)

To seek input from Canadian waterfowl managers, partners and
stakeholders so that interests related to habitat and harvest
objectives are included in the NAWMP revision process.

To encourage Canadian waterfowl managers, partners and
stakeholders to contribute to he revised tri-national vision for
waterfowl conservation on the North America continent.



* Review the handout of potential objectives; clarify
as needed.

» Add missing objectives; re-write if you wish

» Clarify/Discuss definitions of fundamental and
means objective

*  Suggest one or more measurable attributes
for objectives of your choice



B® After the break-outs: Individual
input on classification of objectives

* You will be given the opportunity to express your
opinion (via Turning Point) about the list of
potential objectives (fundamental, means, or not
relevant)

* Purpose is NOT to conduct a "vote,” but a means
to:
- ensure everyone has a "voice" in a short period of time
- determine the degree of variation in opinion
- understand the sources of variation
- have a record of (anonymous) responses



. Promote a conservation ethic in the general public
. Maximize waterfowl harvest
. Maximize hunter satisfaction
. Promote non-consumptive uses of waterfowl
. Maintain landscapes capable of sustaining waterfowl populations in perpetuity
. Increase the understanding of ecological mechanisms driving changes in waterfowl abundance and waterfowl landscapes
. Expand the sources and amount of funding for waterfowl conservation activities
. Perpetuate the tradition of waterfowling
. Minimize harvest of under-abundant waterfow! species
. Minimize loss and degradation of wetlands and associated uplands
. Provide more public hunting opportunities
. Minimize the detrimental effects of over-abundant populations (e.g. depredation, habitat destruction)
. Maintain/establish regulations that are simple and will lead to high compliance rates among hunters
. Maintain healthy waterfowl populations as part of the North American fauna
. Maximize ecological goods and services derived from wetlands and associated uplands managed for waterfowl
. Increase public support for waterfowl conservation
. Increase waterfowl hunter participation
. Ensure that no species of waterfowl falls below population levels necessary for long-term viability.
. Increase and improve duck breeding habitat
. Ensure cooperation among jurisdictions (state, flyway, partners, etc.).
. Increase and improve duck wintering habitat
. Maximize the efficiency and effectiveness of the infrastructure and funding for waterfowl conservation
. Provide maximum hunting opportunity.
. Maintain the social license to hunt
. Increase duck recruitment
. Increase and improve duck migration habitat
. Reduce mortality from disease and contaminants
. Maintain a broad fall and winter distribution of waterfowl
. Establish the infrastructure needed to ensure coherence in waterfowl management
. Formalize the institutions needed to incorporate human dimensions into waterfowl management decisions
. Increase hunter education and communications efforts

OO O~ WNPEF
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* Fundamental objectives

- An essential reason for my interest in the
problem or decision

- Constitute the broadest objectives influenced
by your (conservation) actions

- Important because 7t just is/

* Means objectives

- Represent a way station in the progress
toward a more fundamental objective (e.g.,
decrease natural mortality)

- Serve to help generate potential actions and
can deepen understanding of the decision
problem




» Is this where I want to go? (FUNDAMENTAL)
or is it a way to get there? (MEANS)

* Fundamental objectives answer "why?"
Means objectives answer "how?"

» The distinction usually is dependent on the
decision problem; a means objective in one
problem may be a fundamental objective in
another (and vice-versa)

» The distinctions should help us define the scope
of “integrated waterfowl management”



Potential Objective

Measurable attribute

Maintain duck hunting tradition

Number of people who identify
themselves as duck hunters

Ecosystem goods and services

Wetland acres (not counting
farmed wetland)

Hunt quality

Proportion of hunters who say
they were satisfied or very
satisfied with their season

Promote conservation behavior
in the public

Annual total of public and
private dollars for habitat
conservation ($billion)




Objective relationships & linkages:

- Group objectives along a gradient from fundamental to
means

- Graphically display the conceptual linkages between
means objectives and fundamental objectives

- Provide a context to develop measurable attributes

- Provide a context to develop management actions or
alternatives

Identify measurable attributes linked to
objectives

As time allows, identify and discuss key potential
actions to achieve fundamental or means
objectives
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Ensures that the views of stakeholders are
considered and documented

Helps organize the complexities of the waterfowl
management enterprise

- Tllustrates the linkages between means and

fundamental objectives

Explicitly recognizes how multiple management
programs/institutions, through their actions, can
affect the same means and fundamental
objectives



2 1In summary: expected outcomes
from Round-One Workshops

We will have elicited ideas about:

+ Fundamental Objectives, high-level Means
Objectives, and importantly how they interrelate

* Measurable attributes of those objectives

» A partial list of potential actions/alternatives at
a broad scales for pursuing those objectives
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