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A Survey of Organiza�ons 
In Support of the 2023 Update of the North American Waterfowl Management Plan 

 

As part of the assessment of the NAWMP 2024 Update, a qualita�ve survey was sent to waterfowl and 
wetland conserva�on stakeholders in North America. This summary is intended to inform discussions of 
the Update Steering Commitee.  

The Organiza�onal survey was an open-ended, qualita�ve survey, designed and conducted in the same 
manner as the 2017 organiza�onal survey. Requests were sent to representa�ves of 102 organiza�ons. 
These organiza�ons included state and federal agencies and conserva�on not-for-profits across North 
America. A total of 20 responded to the survey, though respondents did not always answer all ques�ons. 
Due to the qualita�ve nature of the survey and the response rate, it is important to not treat the 
informa�on as quan�ta�ve data. Rather, here we provide a summary of the responses to each of the 
ques�ons posed to reveal important informa�on about the direc�on and concerns of NAWMP related 
organiza�ons that responded to this survey request. 

Results 

Respondents included representa�ves from JVs, organiza�ons, and agencies. The survey and email 
invita�on to par�cipate can be found in the appendix of this document. Summaries of responses are 
provided below for each of the qualita�ve ques�ons asked.  

 

Has your organiza�on changed the way it operates in response to the 2018 NAWMP update? (Q3) 

Many of the responses men�oned adding an emphasis on people to their opera�ons. This could mean 
now employing social scien�sts, including HD work in their projects, providing educa�onal opportuni�es, 
reaching out more to groups who are underrepresented in conserva�on, or having more focus on 
communica�on efforts.  

A few of the respondents men�oned they had added some focus on the training and recruitment of 
future waterfowl professionals, crea�ng more specific geographic foci, and crea�ng more species-
specific foci. A few respondents said that nothing had really changed in response to the 2018 NAWMP 
update.  

 

Has your organiza�on engaged new or more diverse stakeholders or partners in response to the 2018 
NAWMP update? If yes, please provide some examples of these outreach efforts. If no, please indicate 
none. (Q5) 

While most said they were reaching out to more diverse stakeholders, they also o�en noted it was not in 
direct response to the 2018 update and that there are many reasons beyond NAWMP to diversify their 
stakeholders and partners. About a quarter of the respondents indicated this was not something their 
organiza�on had done.  

Some of the examples provided include water focused offices and organiza�ons (such as ground water 
management districts, state and regional water offices), Bureau of Ocean Energy Management, more 
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local conserva�on organiza�ons, ecosystem services focused groups, engineering groups, land policy 
organiza�ons, agricultural representa�ves, and Indigenous Peoples.  

 

Overall, how has your organiza�on been involved in addressing the 2018 NAWMP update 
recommenda�on #1: focus conserva�on ac�ons on waterfowl habitat and popula�on management 
objec�ves and incorporate social science into planning and program delivery? (Ac�on(s) taken, 
Stakeholders impacted, and Results of Ac�on(s)) (Q7_1, 2, 3) 

As noted in the summary of Q3, many of the respondents noted the inclusion of social science in their 
ac�vi�es in response to the 2018 NAWMP update. Some of the specific ac�ons taken included hiring 
social scien�sts, working with private landowners and Indigenous communi�es, conduc�ng surveys of 
ci�zens, landowners, or hunters, and crea�ng management ini�a�ves that were responsive to these 
surveys and feedback, or crea�ng new commitees focused on HD. 

Stakeholders impacted by these ac�ons o�en included the full suite of organiza�ons’ stakeholders. 
Responses ranged from “all Canadians” to “waterfowl hunters” to “landowners” to government and non-
governmental organiza�ons.  

Some examples of ac�ons taken, included: land securement, wetland enhancements, increased 
investment in waterfowl habitats, money raised or new funding partners found, percep�ons of more 
awareness of things like ecosystem services among stakeholders, and management decisions responsive 
to survey input – such as changing hun�ng season dates. 

 

Overall, how has your organiza�on been involved in addressing the 2018 NAWMP update 
recommenda�on #2: help people understand the opportuni�es for conserva�on and outdoor 
recrea�on resul�ng from NAWMP and how society benefits from waterfowl habitat? (Ac�on(s) taken, 
Stakeholders impacted, and Results of Ac�on(s)) (Q8_1, 2, 3) 

Primary ac�ons in response to recommenda�on #2 dealt with educa�on and outreach ini�a�ves. Several 
respondents stated they were using websites, social media, or other outreach materials to help people 
understand these connec�ons. There were a few respondents who said they did not know of any ac�ons 
their organiza�on had specifically taken in response to the 2018 NAWMP update. Ac�ons impacted a 
variety of stakeholders, reflec�ve of organiza�ons’ missions, including the public, visitors, water users, 
private landowners, and other not-for-profits. From these ac�ons, some respondents reported 
percep�ons of greater support (at �mes specifically from non-tradi�onal conserva�onists), increased 
knowledge of stakeholders, and more impac�ul accomplishments due to the increased awareness and 
support. 
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Overall, how has your organiza�on been involved in addressing the 2018 NAWMP update 
recommenda�on #3: compel people to take ac�on to conserve waterfowl habitat? (Ac�on(s) taken, 
Stakeholders impacted, and Results of Ac�on(s)) (Q9_1, 2, 3) 

Responses to this ques�on were very similar to the ques�on above (Q11), no�ng the role of 
communica�ons in reaching people. However, several also responded that they were not involved in 
directly compelling people to take ac�on for conserva�on. Again, reaching the general public, other 
agencies, conserva�onists (including hunters and birders), as well as specific outreach to agriculture 
were listed for this ques�on. While there were fewer responses to this ques�on, for some groups highly 
impac�ul outcomes were listed such as congressional legisla�on being introduced, leading to increases 
in habitat acreage protected.  

 

Overall, how has your organiza�on been involved in addressing the 2018 NAWMP update 
recommenda�on #4: Iden�fy key geographic areas where the best opportuni�es exist to meet the 
needs of waterfowl and people?  (Ac�on(s) taken, Stakeholders impacted, and Results of Ac�on(s)) 
(Q10_1, 2, 3)   

Habitat priori�za�on for many of the organiza�ons is primarily based on popula�on and habitat 
modeling. A couple respondents men�oned stepping down habitat models (the NSST was men�oned 
specifically). For some, the habitats that mater the most for waterfowl conserva�on happen to overlap 
with human needs (such as in more arid regions) and for others their focus is on a broader landscape 
with species conserva�on priori�es within that. Stakeholders impacted were again broad and could 
include partner organiza�ons, landowners, hunters and birders, as well as the general public. Focusing 
on key geographic areas led to outcomes such as habitat acreage protec�on outcomes, finding new 
audiences, new funding sources, new collabora�ons, and new partners.   

 

Overall, how has your organiza�on been involved in addressing the 2018 NAWMP update 
recommenda�on #6: share knowledge from all work to integrate and balance the needs of habitat, 
waterfowl, and people? (Ac�on(s) taken, Stakeholders impacted, and Results of Ac�on(s)) (Q11_1, 2, 
3) 

Organiza�on representa�ves responded in several ways to this ques�on. For some the way they have 
addressed recommenda�on #6 is by communica�ons work – such as talks, website updates, 
publica�ons, or reaching out to cons�tuents such as landowners. For others the challenge with this 
recommenda�on has been staff turnover and lack of exper�se or capacity to fully pursue this 
recommenda�on. Results of these ac�ons include reaching wider audiences, beter integra�on of 
wildlife management with things like One Health1, influence on strategic plans, and just greater 
knowledge and understanding of how these needs integrate with one another.  

 
1 The One Health philosophy is founded on the principle that human health is dependent upon animal health (both 
wild and domes�c) and ecosystem health, and that all components must be addressed in a cohesive, 
comprehensive manner to support and improve global health security. Conservation Visions. 2022. “The 
Association of Fish and Wildlife Agencies and the One Health Approach: Providing the Foundation for a Leadership 
Role.” White paper. p.57. 



 

4 
 

What are the strengths of the 2018 NAWMP update? Please provide some specific examples of where 
it has succeeded. (Q12) 

Overwhelmingly, respondents stated that the integra�on of people into the Goals and Recommenda�ons 
of NAWMP is the greatest strength of the 2018 update. Habitat conserva�on must include humans and 
the organiza�ons appreciated this inclusion. Explicitly integra�ng human popula�ons into conserva�on 
also provided clarity for how to move forward and how to work on conserva�on issues on complex 
landscapes.  

A few respondents noted that this is both a strength and a challenge: “The challenge is to engage other 
stakeholders that may not agree with hun�ng but have similar goals and finding ways to tap into their 
interests and poten�al funding sources as well.” 

One respondent voiced concern that the leadership of NAWMP seemed to be moving toward re�rement 
and not as ac�ve since the pandemic. Maintaining relevance will be a key challenge as new and younger 
leadership takes up the work of NAWMP. 

 

How has your organiza�on leveraged the 2018 NAWMP update to increase the impact of your 
conserva�on ac�ons? (Q14) 

Many responded that this has not happened in rela�on to the 2018 update specifically. However, 
NAWMP itself remains a galvanizing force that links those concerned with waterfowl and wetland 
protec�on.  

 

What are the weaknesses of the 2018 NAWMP update? Please provide some examples of where it has 
fallen short. (Q16) 

Some of the primary concerns addressed in responses to this ques�on included that quick �meline 
between NAWMP updates, occurring much more quickly than organiza�onal structure can respond to. 
Furthermore, NAWMP keeps adding new priori�es but not taking any of the previous priori�es away. 
This is a problem in terms of capacity and exper�se for organiza�ons to meet all the priori�es. The plan 
also lacks specific metrics and goals and so it can be challenging to determine if an organiza�on is 
achieving those goals. Finally, there needs to be greater leadership in how to do some of the things that 
are recommended. For example, while the integra�on of HD sounds like a good thing, there is a lack of 
knowledge about how this should be done. Leadership is some�mes viewed as inaccessible, and the 
specifics needed to truly reach the goals and recommenda�ons are limited.  

 

Regarding NAWMP as a whole, what are some examples of how your organiza�on addresses climate 
change in conserva�on planning and/or program implementa�on? (Q17) 

Nearly all the respondents stated that their organiza�on is working to address issues around climate 
change in their conserva�on planning. Some examples include: 

• carbon capture and carbon offset work 
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• incorpora�ng climate models into habitat and popula�on models 
• addressing management of wildlife diversity in the face of a changing climate 
• link between climate issues and habitat protec�on 

 

Regarding NAWMP as a whole, what are some examples of how your organiza�on addresses 
biodiversity loss in conserva�on planning and/or program implementa�on? (Q19) 

Since most organiza�ons responding are conserva�on focused, the need to address biodiversity loss is at 
the heart of what most of them do. Some examples include: 

• defining popula�on targets 
• defining target habitats 
• adding and enhancing priority habitats 
• documen�ng rare species sigh�ngs 
• all work to protect habitats 
• investments in partnerships 
• communica�on efforts 

 

Regarding NAWMP as a whole, what are some examples of how your organiza�on addresses diversity, 
equity, inclusion, and access (DEIA) in conserva�on planning and/or program implementa�on? (Q21) 

Many of the organiza�ons are making DEIA efforts in their work. Examples include: 

• DEI training of staff 
• having social scien�sts on the team offering helpful exper�se 
• being more inclusive in general 
• making concerted efforts to include Indigenous groups in conserva�on planning 
• forming strategic partnerships 

However, as with some of the other NAWMP recommenda�ons, some organiza�ons noted they need 
more guidance on this issue as with other human centered goals and recommenda�ons.  

 

How can the governance bodies of NAWMP best assist your organiza�on in communica�ng successes, 
outcomes, and benefits for waterfowl and wetland conserva�on? (Q23) 

There were many recommenda�ons provided by respondents to this ques�on, including: 

• there is a need for NAWMP itself to beter communicate 
• shi� away from consump�ve use and to foci such as One Health 
• need for specific popula�on indices 
• provide assistance on integra�on of HD 
• more direct communica�on from NAWMP to state and federal agencies about the benefits 
• maintain relevance by communica�ng via social media (meet people where they are) 
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• one-page infographics produced annually tou�ng successes of NAWMP  
• be sure that NAWMP commitees support organiza�ons’ needs 

 

What are some of the biggest opportuni�es for achieving NAWMP goals when looking ahead over the 
next five years? (Q24) 

Maintaining relevance is vital for NAWMP to achieve its goals. Finding common goals with other 
conserva�on focused groups and addressing head on the challenges of climate change are two ways to 
maintain that relevance. Several of the respondents noted the important role of the Farm Bill in the 
United States for conserva�on outcomes as well as for shaping responses to climate change. 
Furthermore, crea�ng new partnerships and broadening the tent of conserva�onists to be more 
inclusive of non-consump�ve users offer opportuni�es for NAWMP. Finally, con�nuing to focus on 
habitats for conserva�on, for climate resiliency, and for human enjoyment will be important over the 
next five years.  

 

What are some of the biggest challenges to achieving NAWMP goals when looking ahead over the next 
five years? (Q25) 

The need to form new partnerships and broaden the tent beyond consump�ve users in conserva�on was 
seen by many respondents as both an opportunity and a challenge. It is an opportunity for growth and 
relevancy, but it is also challenging to reimagine a future that builds on the past but also looks quite 
different than where NAWMP has been. However, several respondents saw this as a needed area for 
growth. Staying relevant means understanding how both natural and cultural landscapes are changing. 
Any changes, however, should come with research and monitoring to assure that goals are being met 
and exceeded.  

Furthermore, the success of NAWMP means that many do not have the same concerns for waterfowl 
popula�ons as they do for other popula�ons. Maintaining the relevance of waterfowl, while recognizing 
the need to also broaden the tent of species included in NAWMP conserva�on priori�es will be 
challenging but also open new opportuni�es.  

 

Please feel free to use the space below if you would like to share any addi�onal thoughts about your 
organiza�on’s NAWMP-related ini�a�ves. (closing) 

There were only a few responses to this ques�on. A couple conveying their gra�tude to the work of 
NAWMP and the important role the plan has played in conserva�on. One respondent did express some 
concerns (seen in previous ques�ons) that is worth sharing in full here: 

“I fear that the great new ideas and challenges ar�culated in the 2012, 2018, and (I’m sure) 2023 
NAWMPs will founder without a significant influx of new resources. One thing we haven’t (to my 
knowledge) done with any NAWMP update/revision is iden�fy resource-intensive ac�vi�es that we will 
cease, in order to make room for the new things. We just keep adding expecta�ons.” 
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Conclusions 

There are some similari�es in this survey to the organiza�onal survey conducted in 2017. Overall, there 
is a respect for and apprecia�on of NAWMP. However, as in 2017, NAWMP updates do not necessarily 
directly guide what organiza�ons are doing. This may be because there are compe�ng priori�es, or the 
�mescale of updates is just too quick for organiza�ons to directly respond.  

While NAWMP may provide guiding principles, it is difficult for agencies to always translate those 
principles directly into changes in mission or ac�ons. Furthermore, one compelling explana�on 
men�oned was that NAWMP keeps adding priori�es but does not necessarily provide the guidance 
needed to implement those priori�es. Similar concerns were expressed in the 2017 survey.  

Due to lack of staffing and �me, organiza�ons are o�en unable to address all NAWMP recommenda�ons 
and goals, par�cularly as more priori�es are added and no priori�es are removed. What was not as 
evident in this survey as in 2017 was a concern over social science research compe�ng with biological 
science research. This does show some progress for the views of human dimensions work as legi�mate 
components of NAWMP conserva�on ini�a�ves.  

The successes of NAWMP should not be downplayed - popula�ons of North American Waterfowl are 
doing far beter than many other avian species. However, there is the need, noted by several 
organiza�ons, to begin to pivot as the conserva�on landscape and priori�es pivot. Not all the 
organiza�ons who share NAWMPs vision are working exclusively with consump�ve conserva�onists. 
Many of the organiza�ons are beginning to focus on birders and other nature enthusiasts as well as 
groups like watershed conserva�on interests whose conserva�on ac�vi�es overlap with NAWMP, but 
whose par�cipants who are not necessarily hunters. Making this pivot will be challenging and does not 
mean hunters should not be considered, rather they must be part of a larger suite of conserva�on 
stakeholders.  

Finally, we highly recommend that to capture this sort of data in the future, one-one-one interviews 
should be conducted with important organiza�on representa�ves. This will allow for more richness in 
the responses. O�en responses were short, or ques�ons were skipped altogether. Several respondents 
even offered to talk more about their responses in a follow up call. It is too much to ask people to fill out 
a long qualita�ve survey and for the sort of informa�on sought a�er here, interviews would work much 
beter.  
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Appendix: Survey email invite and survey ques�ons 

Invite: 

Hi [firstname] –  

Since 1986, the North American Waterfowl Management Plan (NAWMP) has guided waterfowl and 
wetland conserva�on across the con�nent. The plan requires upda�ng every five years to ensure that 
guidance remains adap�ve and relevant. Last done in 2018, a NAWMP update is currently underway, and 
we need your help! 

The NAWMP Update Steering Commitee is reaching out to a select number of key waterfowl and 
wetland conserva�on organiza�ons in North America involved in delivering NAWMP-related ini�a�ves. 
This effort aims to beter understand your organiza�on’s ac�ons and views on the 2018 NAWMP update 
by asking you to complete an assessment survey. This survey will be used as the founda�on for the 2024 
NAWMP update. 

You have been selected to receive this survey based on your par�cipa�on in [Organiza�on]. The 
ques�ons included here are similar to ques�ons asked in 2017 and are intended to help iden�fy changes, 
over the past five years, in NAWMP implementa�on. On average, this survey takes about 30 minutes to 
complete. Your par�cipa�on is voluntary, and you may stop at any �me. We will only report summaries 
of our findings.  

The assessment is available online at [survey link]. 

Thank you for your �me. Your input is vital to a successful 2024 NAWMP update! 

 

Organiza�onal Survey Ques�ons: 

As part of the 2024 NAWMP Update assessment, the Update Steering Committee (USC) is reaching out to 
key waterfowl and wetland conservation organizations in North America involved in delivering NAWMP-
related initiatives. This effort aims to better understand your organization's actions and views related to 
the 2018 NAWMP Update. Where possible, the USC requests that you provide electronic copies of 
materials that exemplify the actions your organization has completed in implementing the 2018 NAWMP 
Update. 
  
 If you would like to reference the 2018 NAWMP Update, you can access it online at NAWMP.org or 
through this link: 2018 NAWMP Update 

Q1.  What is the name of your organiza�on? 

Q2.  If the Update Steering Commitee has any clarifying ques�ons about the examples you provide, 
who in your organiza�on is the appropriate point of contact? 

 Name :   Email: 

Q3. How has your organiza�on changed the way it operates in response to the 2018 NAWMP Update? 

Q4. Please feel free to upload examples of changes here. 

https://nawmp.org/timeline/2018-update
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Q5. Has your organiza�on engaged new or more diverse stakeholders or partners in response to the 
2018 NAWMP Update? If yes, please provide some examples of these outreach efforts. If no, please 
indicate none. 

Q6. Please feel free to upload examples of outreach efforts here. 

Q7. Overall, how has your organiza�on been involved in addressing the 2018 NAWMP Update 
recommenda�on #1: focus conserva�on ac�ons on waterfowl habitat and popula�on 
management objec�ves and incorporate social science into planning and program delivery? 

 Ac�on(s) taken: 

 Stakeholders impacted: 

 Results of Ac�ons: 

Q8. Overall, how has your organiza�on been involved in addressing the 2018 NAWMP Update 
recommenda�on #2: help people understand the opportuni�es for conserva�on and outdoor 
recrea�on resul�ng from NAWMP and how society benefits from waterfowl habitat? 

 Ac�on(s) taken: 

 Stakeholders impacted: 

 Results of Ac�ons: 

Q9. Overall, how has your organiza�on been involved in addressing the 2018 NAWMP Update 
recommenda�on #3: compel people to take ac�on to conserve waterfowl habitat? 

 Ac�on(s) taken: 

 Stakeholders impacted: 

 Results of Ac�ons: 

Q10. Overall: how has your organiza�on been involved in addressing the 2018 NAWMP Update 
recommenda�on #4: iden�fy key geographic areas where the best opportuni�es exist to meet 
the needs of waterfowl and people? 

 Ac�on(s) taken: 

 Stakeholders impacted: 

 Results of Ac�ons: 

Q11. Overall, how has your organiza�on been involved in addressing the 2018 NAWMP Update 
recommenda�on #5: share knowledge from all work to integrate and balance the needs of 
habitat, waterfowl, and people? 

 Ac�on(s) taken: 

 Stakeholders impacted: 

 Results of Ac�ons: 
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Q12. What are the strengths of the 2018 NAWMP Update?  
Please provide some specific examples of where it has succeeded. 

Q13. Please feel free to upload examples here. 

Q14. How has your organiza�on leveraged the 2018 NAWMP Update to increase the impact of your 
conserva�on ac�ons? 

Q15. Please feel free to upload examples here. 

Q16. What are the weaknesses of the 2018 NAWMP Update? 
  Please provide some examples of where it has fallen short. 

Please consider NAWMP as a whole (and not just the 2018 Update) when answering the remaining 
questions. 

Q17. Regarding NAWMP as a whole, what are some examples of how your organiza�on addresses 
climate change in conserva�on planning and/or program implementa�on? 

Q18. Please feel free to upload examples here. 

Q19. Regarding NAWMP as a whole, what are some examples of how your organiza�on addresses 
biodiversity loss in conserva�on planning and/or program implementa�on? 

Q20. Please feel free to upload examples here. 

Q21. Regarding NAWMP as a whole, what are some examples of how your organiza�on addresses 
diversity, equity, inclusion, and access (DEIA) in conserva�on planning and/or program 
implementa�on? 

Q22. Please feel free to upload examples here. 

Q23. How can the governance bodies of NAWMP best assist your organiza�on in communica�ng 
successes, outcomes, and benefits for waterfowl and wetland conserva�on? 

Q24. What are some of the biggest opportuni�es for achieving NAWMP goals when looking ahead over 
the next five years? 

Q25. What are some of the biggest challenges to achieving NAWMP goals when looking ahead over the 
next five years? 

Thank you for your valuable �me comple�ng this survey. Please feel free to use the space below if you 
would like to share any addi�onal thoughts about your organiza�on's NAWMP-related ini�a�ves. 

 

 


